
 

 

Appendix OVLC2/3 

Retail in Oving parish 

Background 

Many respondents to consultation about the Neighbourhood Plan have 

suggested a desire for a local shop. I was asked to investigate the award winning 

Fittleworth Stores as I had contacts there and make some recommendations as a 

result. 

I met with Mick Foote, chair of the shop management committee, on June 9, 

2021. In advance he shared with me their original business plan and other 

reports including one from the Plunkett Foundation (“a national charity that 

supports rural communities across the UK to tackle the issues they face through 

community business”). https://plunkett.co.uk/ 

Fittleworth 

Prior to the meeting I did some research into Fittleworth and discovered that it 

had a good deal in common with Oving parish before the current and proposed 

developments at Shopwyke.  Population similar; nice country village; parish 

includes other hamlets such as Bedham and Stopham. Nearby supermarkets – 

Tesco in Pulborough about seven minutes drive, with Sainsburys a minute 

further on and a large Co-op the same distance in Petworth. There is also 

Charlie’s Farm Shop on the A29 at Bury. There are, of course, differences: there 

is a primary school in Fittleworth adjacent to the village hall and where the shop 

is sited. From Oving you can cycle across the airfield to the Tangmere Co-op in 

under ten minutes or even walk there in half an hour. 

Staffing 

Discussing their shop with Mick Foote a number of requirements became 

apparent: 

Firstly, two or three volunteers who are committed, available, and financially 

aware, to act as project sponsors to get the place created and established. This 

will include securing a suitable site, getting grants and other finance, and 

establishing a management structure. They must be willing to stay on after 

opening to see the place running well.  

In addition, a large number of volunteers prepared to commit to regularly 

working unpaid in the shop. Training is provided. 

 



 

 

Site  

Must be visible on well used road with good parking, within walking distance of 

a significant proportion of the parish/village. At Fittleworth the café with 

windows looking out over kids playground is a great attraction. It also attracts 

passing trade, walkers, cyclists, delivery drivers, as well as locals, 

parents/grandparents picking up from school etc. Helps greatly in making the 

place a community hub. 

Product range 

Post Office. Brings people in – very popular. Earns modest fee but is run by 

people serving behind counter and there anyway so little extra cost. Post Office 

means shop/café takings can be banked immediately on site, no need to go into 

town to find a bank. Post Office can provide alarms and safes. Newspaper sales 

attract older customers.  

Basics (e.g. milk) have to be sold at reasonable (i.e. low margin) prices so as to 

not give the impression the place is expensive. They sell all the basics plus 

products from local producers both food and craft. Bread tends to be from local 

bakers and much cheese is sourced locally too. 

Finance 

The building needs to be “free” (i.e. no rent or mortgage). At Fittleworth the 

land was provided by the Parish Council. The sponsors raised almost £300,000 

to build and equip the building and provide working capital. They did so by 

grants, donations and sales of shares in the company (which have no resale 

value but can attract tax relief under SEEIS). The store has been granted relief 

of business rates by the District Council as a sole rural shop serving the area. 

This could be more difficult to achieve in Oving village and highly unlikely in 

the new Shopwyke developments. 

I was told that Fittleworth Stores in the summer of 2021 was trading very 

successfully, well ahead of the most optimistic business plan forecast. The 

management committee was looking to expand. During lockdowns they 

arranged home deliveries and placed additional stock in the café area, moving 

tables and chairs outside under a marquee. They are now (January 2022) on site 

with an extension costing some £90,000 to bring the café back into the building.  

Conclusions and recommendations  

Fittleworth is a good example of a community facility that is very popular. 

However, the parish of Oving is changing so dramatically with the 

developments at Shopwyke and potentially Drayton that it is difficult to make 



 

 

any predictions.  

It is quite possible that a convenience store on a commercial basis will 

eventually be opened at either Shopwyke Lakes or AL3 and this should be 

supported.   

It is suggested that the garden centre at Shopwyke Nurseries should be 

supported in developments to enable it to keep pace with the garden centre 

market. 

For a  shop to be developed in Oving village the key requirements are: 

 Enthusiastic and determined project sponsors to push the project along, raise 

money etc 

 Suitable site available at no cost. Ability to raise money to cover build cost. 

 CDC to agree to grant relief from business rates. 

 Site in convenient location for majority of village residents but also on main 

road and with good access and parking and able to act as a community hub 

ideally with a café of some sort 

 Group of volunteers to commit to work in the shop unpaid  

 Agreement to open Post Office, if not then arrangement with courier firm/ 

Amazon drop box etc. 

 Differentiate the offer from Co-op. One Stop etc. Local produce, crafts etc 

as well as basics. 

 If these conditions can be met, then the project should be supported. 

Clive Sayer 

Member of  Oving Neighbourhood Plan Steering Grou 
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